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TRUSTEES’ REPORT 

STRUCTURE, GOVERNANCE & MANAGEMENT 

MEMBERS’ LIABILITY 

The Academy Trust is a company limited by guarantee and an exempt charity.
The Charitable Company’s Memorandum and Articles of Association are the
primary governing documents of the Academy Trust. The Trustees of Talent
Education Trust Limited are also the Directors of the Charitable Company for
the purposes of Company Law. The Charitable Company is known as Talent
Education Trust Limited. Details of Trustees who served throughout the year
are included in the Reference and Administrative Details on page 1.

Talent Education Trust (TET) is a single academy trust which brings together
highly experienced practitioners in both the state and independent sectors to
establish and oversee outstanding primary provision. TET was established in
2015 to oversee the development of a nurturing language immersive primary
school for families who had expressed significant interest in the social,
cultural, and cognitive benefits of bilingual education. The Talent Education
Trust continues to be supported by the Camões Institute, the Portuguese
Embassy in London, and the Portuguese Ministry of Education. As with all free
schools, APSoL is state-funded and run on a not-for-profit basis. The Trustees
present their annual report together with the Financial Statements and
Auditors’ Report of Talent Education Trust ‘(the Academy Trust)’ for the
period 1st September 2021 to 31st August 2022. The Annual Report serves the
purp

Each Member of the Academy Trust undertakes to contribute to the assets of
the Academy Trust in the event of it being wound up while they are a Member,
or within one year after they cease to be a Member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a Member. 

TRUSTEES INDEMNITIES 

CONSTITUTION  

The Academy Trust has opted into the Department of Education’s Risk
Protection Arrangement (‘RPA’), an alternative to insurance where UK
government funds cover losses that arise. The scheme protects Members,
Trustees and the Local Academy Boards from claims arising from negligent
acts, errors or omissions occurring whilst on Academy Trust business. The
scheme provides unlimited cover. 
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METHOD OF RECRUITMENT & APPOINTMENT OF TRUSTEES 

ORGANISATIONAL STRUCTURE

Trustees bring a variety of experience from a number of different
backgrounds in not just education, but also industry and commerce. Where
necessary, additional training will be provided on charity, educational, legal,
safeguarding and financial matters. All Trustees are routinely involved with
meetings, reports, plans and other information as necessary, to enable them
to carry out their roles. Assistance and advice is always available from
Academy Trust staff or professional advisors

Trustees are appointed by advertising through Academy Ambassadors, by
virtue of their position on the Local Advisory Board as Chair and as a member
of the Finance Committee, through local adverts and professional contacts. 

The organisational structure consists of a Trust Board. The Trust Board take
responsibility for all finance matters the monitoring of teaching, learning and
safeguarding in their school. Full details can be found in the scheme of
delegation on the Trust website. The Principal is responsible for the
performance of the Trust, including teaching, learning and safeguarding

ARRANGEMENTS FOR SETTING PAY AND REMUNERATION
OF KEY MANAGEMENT PERSONNEL

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION
AND TRAINING OF TRUSTEES

The Principal’s pay is set by the Board of Trustees, using the guidance from the
DfE and benchmarking information available for similar settings.

RELATED PARTIES AND OTHER CONNECTED CHARITIES
AND ORGANISATIONSNGEMENTS FOR SETTING PAY AND
REMUNERATION OF KEY MANAGEMENT PERSONNEL
The Academy Trust was established as a standalone company and does not
have any external sponsors.
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OBJECTIVES AND ACTIVITIES 

Objectives and Aims 

Our mission at Talent Education Trust is to establish an excellent school for inquisitive pupils
where they will learn in both English and Portuguese languages. We will work hand-in-hand with
the Lusophone community in London to establish a school that reflects the values and culture of
English and Portuguese-speaking communities and cultures around the world. 

Talent Education Trust delivers a broad and balanced curriculum that offers pupils the
opportunity to communicate fluently in two languages while also acquiring the skills necessary
to cooperate, learn, and interact with each other and the world. We believe that all students can
make better than expected progress and attain high standards if they learn in a high-quality
bilingual environment with outstanding teaching and enrichment available in all subject areas.
Our approach to bilingual teaching will include a strong multicultural dimension, including the
history and geography of both England and Portugal, and the countries where these languages
are spoken. 

Talent Education Trust has been established on the following core principles:

 1. Excellent curriculum Our curriculum will be broad and balanced and will meet the needs of all
pupils, leading to high standards of academic achievement and personal development. Fun and
engagement will be key elements of all our learning experiences. Further, we expect that Talent
Education Trust will be judged by Ofsted as ‘Good’ or better in its first Ofsted review. 

2. Bilingualism Students will have Portuguese lessons each day and will have at least two
supplementary subjects taught in Portuguese: history and geography. We seek to advance the
number of bilingual speakers in London and globally and to instil utmost respect for
multiculturalism in a city where the number of newcomers is rising. 

3. Child-centred curriculum We will support all of our pupils to participate fully in learning and
success by meeting the needs of each individual to maximise their later-life outcomes as
bilingual adults. 

4. Excellent teaching Our fully qualified teachers have been selected for their commitment to
child-centred, academic excellence and will encourage and support pupils at every opportunity,
in order to meet the high levels of achievement that we have committed to in both English and
Portuguese. 
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OBJECTIVES AND ACTIVITIES 

Objectives and Aims 

5. Strong community links Community engagement is one of our priorities, and this is
demonstrated by our efforts in the pre-opening stage. We strive to become a centre of
community for Lusophone speakers in London which welcomes all families, including those who
do not speak Portuguese. 

6. State-of-the-art facilities The school facilities have been designed to promote the
collaborative spirit and foster friendships among pupils. We will take full advantage of and
maintain the excellent school site on which Talent Education Trust is built to ensure that it
remains functional and beautiful. 

7. Homework We will ensure that all work sent home with students is purposeful and gives
children the opportunity to share their learning experiences with their parents and carers. 

8. Parent-friendly approach We understand that our students come from working families and
we will be offering wraparound care at school. From Monday to Friday throughout term time,
Breakfast Club will begin at 7:45am until school begins. After- School Club will run from the end
of school until 6:00pm. 

9. After-School Club We see after-school activities as co-curricular activities. They will
complement what pupils are learning throughout the school day and will broaden their in-class
learning experience, help them to achieve a higher level of thinking, and engage in activities
which will help them to develop personally and socially. 

10. Lusophone influence Community groups in the Lusophone community such as the Camões
Institute have offered us unique access to supplementary materials beyond the normal range of
resources, such as additional Portuguese teachers and musical instruments. These will be used
throughout the curriculum and during enrichment times to supplement pupils’ learning and
language skills. 
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OBJECTIVES AND ACTIVITIES 

The strategies for achieving these objectives and criteria to assess progress towards
objectives were: 

Quality of Education 

Progress on curriculum:

School leadership have designed and implemented a curriculum across all subjects. 
The priorities for leadership are now to review and refine practices ensuring that consistency
across the school is achieved as the school continues to grow. 

Quality of teaching:
There are currently 3 full-time teachers (Rec-Y2), all teachers staying at APSoL  next year. The
school grows organically every year until our first Reception cohort (2020) reach Year 6 (2026).
So we will appoint an experienced teacher to support the school with leadership requirements.  
Teaching standards remain high, with all the children entered for Year 1 Phonics screening
passing. 3 children were disapplied due to entering Year 1 in-year with no English and not having
had access to a full curriculum. Key Stage 1 SATS results were higher than National, pupil
premium children performing very well. Key stage one was externally moderated by Wandsworth
Council, all teacher assessment judgements correctly assessed. The school also had a successful
Ofsted inspection, being graded Good in March 2023. 

School improvement plan priorities 2023-24: 

Ensuring that reading remains a high priority for the school, fully in line with Reading
Framework expectations. 
Prior knowledge and skills consistently revisited. 
Robust use of assessment in Early Years including a stronger focus communication and
language development in EYs to ensure children achieve well from their baselines. 
Developing subject leaders 
Ensuring that the renovated building is fully equipped and well designed for purposeful
learning. 

Public Benefit 

In setting the objectives and planning activities the Trustees have given careful consideration to
ensuring compliance with the Charity Commission’s general guidance on public benefit. The
activities undertaken to further the Academy Trust’s public benefit are: 
●  To provide bilingual education to all children attending, independent of their needs or
language competency on entry
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Achievements and Performance: 

Reception GLD 2023:

 

ACHIEVEMENTS & PERFORMANCE 
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Achievements and Performance: 
Year  1 Phonics Screening 2023: 

 

ACHIEVEMENTS & PERFORMANCE 
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Achievements and Performance: 

Key Stage One Results 2023:

 

 

STRATEGIC REPORT 
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Attendance
Analysis  

RimberioFradel and Spies Co

Talent Education Trust 

Attendance analysis for Anglo-Portuguese School of London (APSOL):

Overall attendance figure is improving as the cohorts get older. The % for
2022-23 was 94.04%
Early childhood illness is quite common in this age range. 
APSOL only had young cohorts Reception-Year 2 in the year 2022-23
Pupil Premium attendance is in line with Non-Pupil Premium. 

School Education Welfare Officer is notified of persistent absentees and will
communicate with parents if attendance monitoring procedures do not
indicate an improvement in the child’s attendance. 



Talent
Education Trust
Ofsted
Inspections 

School School Type Date Grade 

Anglo-
Portuguese

School of
London 

Free School 
Primary 

4-11 years 

28th March
2023 

Good 
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Growing Concern: 

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that
the Academy Trust has adequate resources to continue in operational existence for the
foreseeable future. For this reason, it continues to adopt the going concern basis in preparing
the Financial Statements. Further details regarding the adoption of the going concern basis
can be found in the Statement of Accounting Policies. 

Financial Performance

Most of the academy trust’s income is obtained from the Education and Skills Funding Agency
ESFA) in the form of recurrent grants, the use of which is restricted. The grants received in the
year from the ESFA amounted to £759,298 (2022: £573,310) and the associated expenditure of
£750,971 (2022: £501,561) are shown as restricted funds in the Statement of Financial Activities.
The revenue fund surplus at the end of the year was £126,027 (2022: £89,724).

Reserves Policy 

The Board of Trustees will review the reserve levels annually. The review will encompass the
nature of the income and expenditure streams, the need to match income with commitments
and the nature of reserves. The minimum target for these reserves should be equal to one
month’s average operational costs such as salaries and pensions, occupancy costs and
external services costs. The reason for this is to provide sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with
unexpected emergencies such as urgent maintenance. Total funds for the trust at 31 August
2023 were £204,765, this was made up of £69,738 of fixed asset funds, a pension reserve of
£9,000 and general revenue funds of £126,027.

Investment Policy 

The Trust does not currently have any investments. Academy Trustees will ensure that
investment risk is properly managed. When considering whether to make an investment,
Trustees will:

Act within their powers to invest, as set out in our Articles of Association; 
 Exercise caution in all investments, reducing risk and ensuring that the Trust acts with the
utmost integrity; 
Take investment advice from a professional adviser, as appropriate; 
Ensure that exposure to investment products is tightly controlled so that security of funds
takes precedence over revenue maximization; 
Ensure that all investment decisions are in the best interests of the Trust and command
broad public support. Trustees will seek prior approval from the Education and Skills
Funding Agency for investment transactions that are novel or contentious.

FINANCIAL REVIEW 
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The Trust has identified the following as a sample of the risks and uncertainties it faces and
the means by which it intends to control against them: BLANK IN APSOL VERSION 

Plans for future periods The Academy Trust’s plans for future periods are: 
 To continue to grow the school with new year groups joining 
 To continue to work with the Department for Education on the completion of the school

building project 

Disclosure of Information to Auditors In so far as the Trustees are aware: 
 there is no relevant audit information of which the Academy Trust’s Auditor is unaware; and
 the Trustees have taken all steps that they ought to have taken to make themselves aware

of any relevant audit information and to establish that the Auditor is aware of that
information. The Trustees would like to propose that Folkes Worton be reappointed as the
auditors for Talent Education Trust for 2023 - 2024. This report, incorporating a Strategic
Report, was approved by order of the Board of Trustees on 12th December 2023 and signed
on their behalf by: 1. Extra text note Enter user text here... The Trustees' Report, incorporating
a strategic report, was approved by order of the Board of Trustees, as the company directors,
on 12 December 2023 and signed on its behalf by: 

PRINCIPAL RISKS AND UNCERTAINTIES 



Scope of Responsibility 

Scope of responsibility As Trustees, we acknowledge we have overall responsibility for ensuring
that Talent Education has an effective and appropriate system of control, financial and
otherwise. However, such a system is designed to manage rather than eliminate the risk of
failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss. As Trustees, we have reviewed and taken
account of the guidance in DfE's Governance Handbook and competency framework for
governance. 
The Board of Trustees has delegated the day-to-day responsibility to the Principal, as
accounting officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between Talent Education and the
Secretary of State for Education. They are also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control. 

Governance 
The information on governance included here supplements that described in the Trustees'
Report and in the Statement of Trustees' Responsibilities. The Board of Trustees has formally
met 4 times during the year. Attendance during the year at meetings of the Board of Trustees
was as follows: 

Governance
Statement 

The Trustees have made only minor changes to the governance structure in the year but are
looking to make more in 2023-24. The Trust recognises that as they grow there is a need for
more specialist Trustees to be involved and that the time commitment from each can be
substantial. The setting up of the Finance and Audit Committee is the first change and this will
be followed by a skills audit to ensure the Trust has the skillset to fulfil all of their
responsibilities The Trustees have reviewed the need to meet more times in a year and have set
up further meetings in 2023- 24 to ensure that there are at least six.

Review of value for money 
As accounting officer, the Principal has responsibility for ensuring that the Academy delivers
good value in the use of public resources. The accounting officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for the
taxpayer resources received. The accounting officer considers how the Academy’s use of its
resources has provided good value for money during each academic year, and reports to the
Board of Trustees where value for money can be improved, including the use of benchmarking
data where appropriate. The accounting officer for the Academy has delivered improved value
for money during the year by 2022-23. 



The purpose of the system of internal control 

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can, therefore, only
provide reasonable and not absolute assurance of effectiveness. 
The system of internal control is based on an on-going process designed to identify and
prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically. The system of internal control has
been in place in Talent Education for the year 1 September 2022 to 31 August 2023 and up to
the date of approval of the annual report and financial statements. 
Capacity to handle risk The Board of Trustees has reviewed the key risks to which the
Academy is exposed together with the operating, financial and compliance controls that
have been implemented to mitigate those risks. The Board of Trustees is of the view that
there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks that has been in place for the year 1 September 2022 to 31 August 2023 and
up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the Board of Trustees. 

The risk and control framework
The Academy’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees 

 regular reviews by the Finance and General Purposes Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes 

 setting targets to measure financial and other performance 
 clearly defined purchasing (asset purchase or capital investment) guidelines 
 identification and management of risks The Board of Trustees has decided to employ TIAA

as internal auditor. 

This option has been chosen because…. 
The internal auditor's role includes giving advice on financial and other matters and
performing a range of checks on the Academy's financial systems. In particular, the checks
carried out in the current period included testing of key financial controls. On an annual
basis, the internal auditor reports to the Board of Trustees through the finance and general
purposes committee on the operation of the systems of control and on the discharge of the
Board of Trustees' financial responsibilities and annually prepares a summary report to the
committee outlining the areas reviewed, key findings, recommendations and conclusions to
help the committee consider actions and assess year on year progress. 

Governance
Statement 
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T
Review of effectiveness 

As accounting officer, the Principal has responsibility for reviewing the effectiveness of
the system of internal control. 
During the year in question the review has been informed by: 

 the work of the internal auditor; 
 the financial management and governance self-assessment process; 
 the school resource management self-assessment tool; 
 the work of the executive managers within the Academy who have responsibility for

the development and maintenance of the internal control framework. 
 the work of the external auditors; 

The accounting officer has been advised of the implications of the result of their review
of the system of internal control by the finance and general purposes committee and a
plan to address weaknesses and ensure continuous improvement of the system is in
place. 

Approved by order of the members of the Board of Trustees on 12 December 2023 and
signed on their behalf by:
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE 

As accounting officer of Talent Education I have considered my responsibility to notify the
Academy Board of Trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and noncompliance with terms and conditions of all funding received
by the Academy, under the funding agreement in place between the Academy and the
Secretary of State for Education. 

As part of my consideration I have had due regard to the requirements of the Academy Trust
Handbook 2022. 

I confirm that I and the Academy Board of Trustees are able to identify any material irregular
or improper use of all funds by the Academy, or material non-compliance with the terms and
conditions of funding under the Academy's funding agreement and the Academy Trust
Handbook 2022. 

I confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Board of Trustees and ESFA
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Responsibilities  
The Trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for preparing the Trustees' Report and the financial
statements in accordance with the Academies Accounts Direction published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.
Company law requires the Trustees to prepare financial statements for each financial year. 

Under company law, the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustees are
required to: 

 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles of the Charities SORP 2019 and the Academies

Accounts Direction 2022 to 2023; 
 make judgements and accounting estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements; 
 prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business. 

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities. The
Trustees are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from ESFA/DfE have been applied for the purposes intended. The Trustees are
responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions. 

Approved by order of the members of the Board of Trustees on 12 December 2023 and signed
on its behalf by: 
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